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ENGLISH VERSION

Instruction : Figures to the right side indicate full marks of

question.

What do you mean by Global Strategic Management ? 20
Explain its characteristics and process in detail.

OR
Explain strategic intent, strategic fit, strategic stretch 20

and leverage with example with reference to global strategic
management.

Explain the following : 20
(a) Value Chain Analysis
(b) International product life cycle (IPLC)
OR
What is Environmental analysis ? Explain Environmental 20

scanning techniques.

Write Short notes on :
(a) BCG Matrix.
(b) GE nine cell Gride Model.

OR
Define the strategic options at corporate level. 15
What is strategic implementation ? Discuss the various 15

issues involved in strategy implementation.
OR
Write short notes on : 15
(a) Strategic evaluation and control.
(b) Outsourcing Strategies.

(¢) Planning and allocation resources.
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